
Guidebook of
IP/Technology Transfer 

 
 

1



Track 1
Entry-level Tech Transfer Professional

Topic 1.4.1
An Invention Disclosure and its Basic Elements
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Invention Disclosure system 

• Where the IP/TT process really begins
• The first formal description of the invention
• Structured form, and process
• Adequate information capture
 title, inventors, sponsors, description, etc. 
• Consider the burden on the inventor
• On-line system
• Systematic and error-free submission, 
      safe-keeping, and tracking
• Effective archiving and retrieval

   



Steps of the Technology Management
and Pre-commercialization Process
1. Rapport & Discussions with (potential) inventors
2. Receipt of Disclosures
3. Administrative Assessment (correct? intact?)
4. Preliminary technology assessment
5. Preliminary IP assessment
6. Selection 
7. Inventor conference, prep for IP filing and tech 

marketing
8. Technology Marketing
9. Initial contacts with interested parties
10. Serious license discussions



Steps of the Technology Management
and Pre-commercialization Process
10. Pre-negotiation valuation
11. Term sheet negotiation
12. License drafting & negotiation
13. Closing the deal and signing
14. Ongoing license management



8

Receive 
disclosure

Admin 
assess 

disclosure

Preliminary
Technology
Evaluation

Preliminary
“property 

control 
position”

Assessment

Interaction 
w/Inventors

Invention 
Selection & 
patent filing

Ongoing 
License 

Monitoring

Inventor 
conference  

& team 
meeting

Licensing 
Strategy 
& Tech 

Marketing

Initial 
contacts 

with 
companies

License 
drafting & 

negotiation

Term 
Sheet 

negotiation

Serious 
license 

discussions 
& info 

exchange

License 
signed

Pre-
negotiation 

valuation

The IP/invention Commercialization Process



9

Interaction 
w/Inventors

• These are your primary clients
• Respect their time, be responsive & 

accessible
• Encourage early/often invention 

disclosures
• “walk the halls”, visit laboratories
• Go to department seminars
• Visit poster sessions
• Treat “bad” inventions with care & 

respect
• All inventors treated as equals



10

The IP/invention Commercialization Process

• This is where the process formally begins
• Initially all you need is: title, inventors, description
• Don’t hassle the inventor for more detail at the beginning
• Treat the disclosure like it’s a $10,000 bill (very carefully!)
• Make sure it is properly registered into the system
• Schedule an appointment with the inventor(s) right away
• Start doing your homework about the invention

Receive 
disclosure
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The IP/invention Commercialization Process

• Are all inventors named (and only inventors)?
• What is the institutional affiliation of all inventors?
  (ownership issues)
• Sponsorship?  Who funded work? Do they have IP rights?
• Publications planned or submitted? Timing?
• Did inventors use 3rd party materials (MTA?)
• Were special facilities used, which have IP “strings” attached?

Administrative 
Assessment of 

disclosure



The Invention Disclosure Form:
 Essential Information

1. Invention Title
2. Names, affiliations of all (but only) inventors
3. Description of invention
4. Funding source(s)
5. Biological materials used
6. Publication schedule 



The Invention Disclosure Form:
 Useful Information

1. Prior art publications and patents
2. Problem the invention solves or opportunity created
3. Potential applications, industries, markets
4. Possible types of company partners
5. Names of companies potentially interested
6. Manuscript drafts of publications of invention
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• https://www.neustel.com/wp-
content/uploads/2017/01/pdf/invention_disclosure_form.pdf

• https://www.wipo.int/edocs/mdocs/aspac/en/wipo_ip_bkk_
17/wipo_ip_bkk_17_8.pdf
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